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Thursday 22™ January 2009.

Ian has been Business Coaching my Domiciliary Care Team and Training Team
for the last four months. His Energy and Enthusiasm for his work is infectious.
I have watched my Managers become more focussed and structured in their
roles and keen to achieve the Goals being set each week.

It has allowed the Management Team the space to step outside of their daily
operations roles and work on the Company strategy and direction. As a result
Recruitment has already improved and we have set a Company Vision for 2009
that each Manager has embraced.

As Company Director I am feeling more effective and in control, stepping back
from hands on work to actually spending more time looking at the future
direction of the Company.

Andrea Jeffries
Strategic Director
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